SOCIAL ENTERPRISE BUSINESS PLAN OUTLINE
This outline for a social enterprise business plan is a guide for research, planning , and writing a business plan for
nonprofit social enterprises.

They have to meet specific legal requirements for their organizational structure, and demonstrate the
transparency of their funding. It will offer guidance in your present and future market. Certification as a B
Corp is available globally, and there are currently certified B corps in 34 countries worldwide. Once you know
what resources you require, you need to work out how much will they cost you. Use your business plan to
monitor your progress and keep you working towards your goals. It asks all the right questions so you are sure
you have covered all the right aspects in your social enterprise. Social enterprises are really defined by their
mission and their accomplishments, rather than their legal structure, so realistically any business can choose to
become socially-minded and transparent, and dedicate themselves toward working for the common good. Now
you know who they are, how do you plan to reach them? Remember keep It simple! The materials used would
include leaflets, brochures, catalogues, inserts, facsimiles and emails. Some business leaders make the
argument that any good business can be a social enterprise. Mission is primary and fundamental;
organizational form is a strategic question of what will best advance the social mission. Value proposition, or
competitive advantage Key success factors Financial highlights and capital requirements Mission A social
enterprise of a nonprofit organization may contribute directly to achieving mission; may be complementary or
supportive of mission; or may be unrelated to mission with primarily financial goals. No amount of mission or
commitment will overcome a deficiency in market knowledge and a bona fide demand for the product or
service. Steps to achieve your goals. Each U. An excellent example of a social enterprise is The Empowerment
Plan â€”an organization that hires people currently living in homeless shelters to create a combination winter
coat, sleeping bag, and over-the-shoulder bag, which is then distributed to the homeless of Detroit free of
charge. Please do an analysis of your business and your personal strengths, weaknesses, opportunities and
threats SWOT. Write a general introduction to competition in your chosen field. Given that of all existing U.
This article is part of both our Nonprofit Business Startup Guide and our Business Startup Guide â€”curated
lists of great articles that will get you up and running in no time! Quantifiable financial goals Monitoring and
evaluation strategy Financial Plan and Projections The financial section includes projections for revenue and
expenses for at least three years with a summary narrative of the key assumptions. What do you need to do to
achieve your objectives? B corp Outdoor wear company Patagonia is a certified B corp. Video resources Why
do you need a business plan? How so?

